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Stakeholders: « Executive Director, International
Alumni | CurrentStudents | Donors | * Expanded Dean’s Executive Committee
Facu!ty . | Prospective S.tudents. | « Indigenouselders & Knowledge keepers
Provincial gov’t | Public | Sessional * Indigenous Studies Department (2)
Lecturers. | Staff | Indigenous * Institutional Planning and Assessment
communities Office
Consultations: * Interdisciplinary Program Chairs
e Arts and ScienceFaculty Council (4) Committee
* Associate Vice-President, Strategic * President’s Executive Committee —each
Communications member
* ASSU Student Council * Provost's Committee on Integrated
* College Directors Committee Planning
e College faculty of University Council « Regional Colleges
committees .

i ] ] Research, Scholarly, and Artistic Work
* College Planning Advisory Committee Advisory Committeeto the Vice-Dean
e Committee of Department Heads . St. Thomas More faculty

* Curriculum Renewal Advisory Committee, Undergraduate Student Office

Deans .Cour)cﬂ ) * University Plan Advisory Group
* Executive Director, Community . .
* Vice-Provost Indigenous Engagement
Engagement . . .
* Vice-Provost Teaching and Learning
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and Process

Summer 2017 roundtables with college faculty of University Council
committees and the University Council Chair

The Dean provided four major updates to Faculty Council in 2017-18

The Committee of Department Heads discussed the college plan at
several of their monthly meetings, and received presentations.

College Planning Advisory Committee (CPAC), met six times over Term 2
and last week

Specific meetings were held with the Undergraduate Student Office,
including University Transition and Trish Monture Centre staff, all college
directors, the ASSU Council, the college’s Curriculum Renewal Advisory
Committee, and the Department of Indigenous Studies

Two daylong Dean’s Executive Committee retreats about college
planning; each member of Dean’s Executive met with IPA to discuss
metrics

WebEx conferences with regional college leadership
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* Sept 10: final meeting of CPAC 1.0

* Sept 24: each member of the Dean’s Executive Committee
finalize summaries of their portfolios, with
accompanying targets — college community will
be notified when they are posted on planning website

* Oct 1: Dean meets with Department Heads’ Roundtable
e Oct 4: Faculty Council meeting (college plan is an agenda item)

* Oct 30: deadline for A&S to hand in final plan to provost’s
office
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Aligned with the University’s 3
Commitment areas:
— Courageous CURIOSITY
— Boundless COLLABORATION
— Inspired COMMUNITIES

Alignment to the
University

4 College-specific priorities
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Implementation

* University Plan launch in late October

* A&S Implementation plan — CPAC 2.0 — call
for participation in early November;
communications plan is part of this

* Local experts; working groups; smaller
projects form largescale initiatives

* SLF Planning Retreats Jan 24 and Apr 25
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What’s missing?



